Fictitious Example Project for GB Scholarships

Project Name
Provide a catchy name for your project, to get us in the right mindset.

“Boulevard of Broken Workflows”

Process Overview

Help the review committee gain an understanding of the current state. What are the general steps in the
process? Who are the stakeholders and what is their experience? What data is available or needed regarding
the process cadence, process times, defects? Are there any complexities to navigate?

The current BIR (Broken Item Replacement) process in my department, OSI, is inefficient,
leading to prolonged wait times and customer dissatisfaction. Internal customers are
experiencing delays, with some requests taking over three months to resolve. These delays
also open us up to audit risks, especially when the item that needs replacement is related
to policy mandates. To address this issue, | aim to analyze the current process, identify
patterns and areas for improvement, and implement changes to reduce cycle times. | will
utilize existing reporting tools, including a live Excel document and ticketing system data,
to understand the bottlenecks and inefficiencies in the replacement process.

The replacement process affects multiple departments, with a wide array of items needing
replacement. To focus our efforts, we may consider prioritizing departments with the
highest request volume or those with significant verbal feedback. We have partners in
procurement that can help us understand the upstream considerations, but we aim to keep
any proposed changes to steps within our control.

Interest Statement

What is your exposure/experience with Lean or Six Sigma? What drives you and what do you hope to gain from
the Green or Black Belt?

After introducing myself to LSS through Yellow Belt training and personal research, I'm
eager to apply these skills to improve customer satisfaction and turnaround time in my
department. With experience as a team lead and a natural inclination towards problem-
solving and process improvement, | believe this class will help me drive meaningful change
and prepare for a leadership or project management role. Attending Process Palooza this
year was a blast, and | am eager to learn more.



