
TritonGPT: 
Unlocking the Power of AI 



• Provide high-level AI introduction

• Review ITS approach to AI

• Showcase TritonGPT tool

• Share AI tips and available resources

• Provide examples throughout

Goals for today!



Table Setting
• 60 minutes of content

• 15 for QA and live examples

• Recording!  Will post

• Moderators for Q/A in chat

• Slides will also be posted

NOTE: Focus will mostly be on language model AI, and TritonGPT



AI Familiarity?



What is 
gen-AI?

•GANs consist of two neural networks that compete with 
each other to generate realistic data

•VAEs use a probabilistic approach to learn a compressed 
representation of the input data

•Normalizing Flows use a series of invertible transformations 
to transform a simple distribution into a complex one

•Generative AI models have applications in fields such as 
computer vision, natural language processing, and drug 
discovery.



Artificial Intelligence (AI)

How are AI and TritonGPT related?

Machine Learning 
(MLP)

Natural
Language
Processing

(NLP)
Deep 
Learning 
(DL)

Large Language Models (LLMS)

• AI is a general term that includes a variety of technical approaches

• Large Language Models (LLMS) are very large artificial neural 
networks that involve AI techniques from deep learning (DL) and 
natural language processing (NLP). TritonGPT uses an LLM

• LLMS are an example of one kind of artificial intelligence focused 
on natural language generation and language processing

• Organizations can and do use all forms of AI depicted here. It 
depends on the nature of the task

https://pupuweb.com/best-practices-applications-use-chatgpt-gpt-4-llms-enterprise/





Entry point uses of AI

Content Generation Information Seeking



Raw Data Prompt Response User Refinement

Prompting journey



How do we currently find info?



- Data security
- UCSD resource links provided
- Role specific “assistants”

TritonGPT benefits



Google ChatGPT



Blink TritonGPT



Common uses of GenAI

  
   

Customer Support

“What is UCSD’s 
policy on hybrid 

working?”

Research & Ideation

“What are the top 
10 trends in AI 

development?”

Content Creation

“Write a brief email 
to our community 

announcing our 
new event”

Synthesis

“Summarize the 
following article”



Inaccuracy & 
Hallucinations Bias Privacy & Security Unethical Use IP

Violation

GenAI Considerations

   
   



ITS - AI in Administration Strategy*
1. Guidance for using commercial generative Al tools for posting on Blink is now live: 

https://blink.ucsd.edu/technology/ai/

2. Enable safe and secure end-user access to Generative Al (GenAI) capabilities quickly

3. Develop an Al infrastructure that mitigates risk, controls costs, provides flexibility 
and enables a variety of uses

4. Commercial Vendors and Al

5. Investments in Al Capabilities
o Triton GPT, Service Now Chat Bot

*More on this during the “Under the Hood” webinar

https://blink.ucsd.edu/technology/ai/


AI in Administration Workgroup*

Purpose:
Artificial Intelligence and other advanced 
technologies are fast-becoming part of our 
everyday work processes. As with any new 
technology, there are risks, benefits, and 
challenges to consider. This workgroup will 
build awareness of UC San Diego’s AI-related 
strategies, understand and promote published 
guidelines, and influence the safe application 
of AI across the university.

• Co-chairs: Allorah Pradenas, Mojgan Amini

• Sponsors: CFO, CIO Vince Kellen

• Participants: ~20 representatives from 
university units, sanctioned by Enterprise 
Information Services Committee

• Cadence: Bi-monthly meetings and ongoing 
asynchronous communication

• Key Artifacts: List of AI initiatives & AI ideas, 
approach for showcasing AI outcomes & 
successes

*More on this during the “Under the Hood” webinar



TritonGPT






Assistants

Get help writing a JD Position 
Overview.  You will be asked to 
provide the job title, level, and 
some relevant details.

JD HELPER

Helps Fund Managers get answers 
to financial management 
questions and processes.

FUND MANAGER COACH

General purpose assistant.  Use 
this for content generation or 
summarization that does not 
require UCSD context.

GENERAL AI  ASSISTANT

Get answers to questions you have 
about UC San Diego. 

UC SAN DIEGO ASSISTANT



Search functions
Classic AI

Highlights keywords found Summarizes pages found



W h a t  a r e  s o m e  p r o c e s s e s  y o u  s u p p o r t ?  
(T h in k  –  e le v a t o r  p i t c h   f o r  w h a t  y o u r  d a y s  c o n s is t  o f )

Tip: Narrowing down to language related tasks 
will help with finding opportunities for AI support.



Demo: Let’s give 
TritonGPT a try



Hiring Process – example steps

• Write a job description

• Post on hiring sites

• Check HR policy for interviews

• Prepare funding of role

Current PT

~60 minutes

~20 minutes

~30 minutes

~30 minutes



Hiring Process – example steps

• Write a job description

• Post on hiring sites

• Check HR policy for interviews

• Prepare funding of role

Current PT

~60 minutes

~20 minutes

~30 minutes

~30 minutes

AI PT

~30 minutes

~10 minutes

~15 minutes

~15 minutes



AI BRAINSTORMING
u s in g  A I t o  b e  m o r e  e f f ic ie n t  a t  w o r k



Hiring Process – Quality

• Write a job description

• Post on hiring sites

• Check HR policy for interviews

• Prepare funding of role

Policy compliance

Tone (Better applicant pool)

Avoid lawsuits

Reduce errors



Prompt Engineering

Prompt-ing ?

Communicating



START - Basic prompting

SITUATION

Provide context 
regarding the need.

Example: I am a staff 
member who is 

preparing to lead a 
team building event.

TASK

What are you trying 
to accomplish?

Example: Write an 
invitation to the 

event, asking staff to 
provide dietary 

restrictions. 

ACTION

What output format 
is best?

Example: Email 
format with no more 

than two paragraphs.

REFERENCES

Are there resources 
the tool should 

consider?

Example: Include a 
summary of the 

following “TEXT”

Applicable to many AI tools

TONE

Who is your 
audience?

Example: Write in an 
excited but 

professional tone.  



EDIT - Prompting part 2

TRIM

Condense or 
expand upon areas.

Example: Revise the 
response to be no 

more than two 
paragraphs.

EXPAND

Update the tone or 
layout. 

Example: Tell me more 
about (section of 
response text).

INVESTIGATE

Ask follow-up 
questions.

Example: What are 
the likely outcomes if 
I don’t provide lunch?

DIRECT

Provide boundaries 
for the model.

Example: Only provide 
content if you are 
certain it is true.  

Your initial response is just the start!



LET US KNOW WHEN THINGS GO WELL,  
OR WHEN THEY DON’T

D id n ’ t  g e t  a  s o l id  r e s p o n s e ?

• Are you in the right assistant?

• Did you leverage Prompting 
guidance?

• Try a new chat using a different 
sentence structure

CONSIDER THE FOLLOWING

TIP: If you have a link to a “source of truth” 
please include it in your feedback



Helpful actions

• Update pages you own

• Submit ideas/requests

• Share use-cases

• Provide feedback



Build intentionality

• Virtual background

• Schedule time

• Process mapping

TIP: Promapp and LucidChart are available 
for staff to create process maps!



Resources! – Collection at tgpt.ucsd.edu 



Resources – Self paced AI intro
Available for all audiences



Resources – Self paced TGPT guide
UCSD staff only



Resources – YouTube mini-examples
Available for all audiences

NOTE: The first few videos setup 
TritonGPT and prompting.  Videos 
from #4 onward are actual prompts.



Resources – Micro-learning
Available for all audiences

UI Guide Prompting Guide



Resources – Ask around!

Ask AI anytime

Ask a Human during our open Zoom times



Share growth

• Discuss with your teams

• Add to the IdeaWave Campaign

• Send us examples for “Everyday I AI”

TIP: Try the “share” button in your prompt history



What’s next?
• Webinars: AI in Education, AI Hardware & Software, and more

• Recording and slides posted – feel free to share out

• Participate in our survey to share thoughts on AI adoption

• Step forward to create a community of practice!



Questions?

FUN FACT: Nearly all images were AI generated



THANK YOU!
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