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Unlocking the Power of Al

UC San Diego




(oals for today!

. Provide high-level Al introduction

. Review ITS approach to Al

. Showcase TritonGPT tool
. Share Al tips and available resources

. Provide examples throughout




.= Table Setting

60 minutes of content

15 for QA and live examples
e Recording! Will post
 Moderators for Q/A in chat

Slides will also be posted

NOTE: Focus will mostly be on language model Al, and TritonGPT




Al Fanuharity?
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What 1s
oen-Al?

*GANSs consist of two neural networks that compete with
each other to generate realistic data

*VAEs use a probabilistic approach to learn a compressed
representation of the input data

*Normalizing Flows use a series of invertible transformations
to transform a simple distribution into a complex one

*Generative Al models have applications in fields such as
computer vision, natural language processing, and drug
discovery.




How are Al and Triton(PTrelated?

* Al is a general term that includes a variety of technical approaches

* Large Language Models (LLMS) are very large artificial neural
networks that involve Al techniques from deep learning (DL) and
natural language processing (NLP). TritonGPT uses an LLM

Natural * LLMS are an example of one kind of artificial intelligence focused
Language on natural language generation and language processing

5 ; e :
rocessing * Organizations can and do use all forms of Al depicted here. It

(NLP) depends on the nature of the task

Large Language Models (LLMS)

https://pupuweb.com/best-practices-applications-use-chatgpt-gpt-4-lims-enterprise/ T




DEVELOPMENT

JUNE

Led by UC San Diego's
IT Services and Funded
by the Office of the
Chancellor

~—0

PILOT LAUNCH

4004 Staff Invited to
Beta Test and Provide
Feedback

Al ESSENTIALS -
TRAINING LAUNCH

NOVEMBER

Asynchronous Course
on Al history and

Terminology Available
in UC Learning Center

—0

PHASED
ROLLOUT BEGINS

MARCH

Begin phased rollout

of TritonGPT's:

« UC San Diego Assistant
« General Al Assistant

+ Job Description Helper

—o

AUTHENTICATION AND  CAMPUSWIDE ROLLOUT

LLAMA 3 UPDATES

TritonGPT Mow Uses
Campus Single Sign-0n
for Authentication

—o0

TritonGPT Upgrades to
Llarma 3 LLM for
Enhanced Performance

0

COMPLETE

Access to TritonGPT's
+ UC San Diego Assistant
« Job Description Helper

—0

TRITONGPT AND
LLAMA UPDATES

New Features and Enhancements:

« Refreshed Ul Design
= File Upload Capabilities Added
» Direct Search for Knowledge
Content Added
» Enhanced Chat Functionality
« Assistant Switching
« Context Visibility
= Sharing Options
» New Al Assistant
= Fund Manager Coach
» Upgrade to Llama 3.1

t} UC SAN DIEGO TritonGPT Initiative

RAPID DEVELOPMENT AND

LAUNCH OF ADDITIONAL Al ASSISTANTS

Review of user feedback
and Continuous improvement

2023

2024

AUGUST-DECEMBER
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Triton(PTbenefits

- Data security
- UCSD resource links provided
- Role specific “assistants”

UCSan Diego



o You

what is OSI?

what is osi?

Used for In computer In the Air F¢

ChatGPT
OS5l stands for Open Systems Interconnection, and it refers to a conceptual framework that
standardizes the functions of a telecommunication or computing system into seven abstraction
layers. Each layer in the OS5I model has a specific set of functions and responsibilities, and these
Cloudflare

hit yudflar » learning »

What is the OSI Model?

layers interact to facilitate communication between different systems.

The seven layers of the OS5l model, from the lowest to the highest, are:

1. Physical Layer: Deals with the physical connection between devices. It defines the hardware

elements, such as cables, switches, and connectors, and how they transmit raw data bits.

2. Data Link Layer: Manages the framing and addressing of data at the link level. It is responsible for

creating a reliable link between two directly connected nodes, ensuring the error-free

LJC.San Diego '




Sedarch Results

@ Q Searched for: what is
0S5l stands for Office of Operational Strategic Initiatives. According to the UC San
Diego website, the Office of Operational Strategic Initiatives (OSl) serves as an agile,
's sustainable exceller objective, and analytical team that partners with campus to accomplish both

operational and financial goals that support the mission and vision of UC San Diego (1.

pLT R

1) Office of Opera... &P See context iy

. which se ff, faculty, students, p to mai ntent UC S See more

SC-SPOC Progress Report
blink.ucsd edu » sponsor » sCs prog port

Jul ¢ IC Prog Report - Ensure that processes maximize the time tha

LUC San Diego '




Common uses of (enAl

Customer Support

“What is UCSD’s
policy on hybrid
working?”

Research & Ideation

“What are the top
10 trends in Al
development?”

Content Creation

“Write a brief email
to our community
announcing our
new event”

Synthesis

“Summarize the
following article”




(enAl (onsiderations

© @ &

Bias Privacy & Security Unethical Use

IP
Violation

Inaccuracy &
Hallucinations




[TS - Al in Administration Strategy™

*More on this during the “Under the Hood” webinar

1. Guidance for using commercial generative Al tools for posting on Blink is now live:

2. Enable safe and secure end-user access to Generative Al (GenAl) capabilities quickly

3. Develop an Al infrastructure that mitigates risk, controls costs, provides flexibility
and enables a variety of uses

4. Commercial Vendors and Al

5. Investments in Al Capabilities
o Triton GPT, Service Now Chat Bot

UCSan Diego


https://blink.ucsd.edu/technology/ai/

Al m Admimistration Workgroup™

*More on this during the “Under the Hood” webinar

Purpose:

Artificial Intelligence and other advanced
technologies are fast-becoming part of our

* Co-chairs: Allorah Pradenas, Mojgan Amini
* Sponsors: CFO, CIO Vince Kellen

everyday work processes. As with any new * Participants: ~20 representatives from

technology, there are risks, benefits, and university units, sanctioned by Enterprise

challenges to consider. This workgroup will Information Services Committee

build awareness of UC San Diego’s Al-related * Cadence: Bi-monthly meetings and ongoing

strategies, understand and promote published asynchronous communication

guidelines, and |nf.luen.ce the safe application » Key Artifacts: List of Alinitiatives & Alideas,

of Al across the university. approach for showcasing Aloutcomes &
SUCCCSSECS

UCSan Diego
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Assistants

UC SAN DIEGO ASSISTANT

Get answers to questions you have
about UC San Diego.

JD HELPER

Get help writing a JD Position

Overview. You will be asked to
provide the job title, level, and

some relevant details.

GENERAL Al ASSISTANT

General purpose assistant. Use
this for content generation or
summarization that does not
require UCSD context.

FUND MANAGER COACH

Helps Fund Managers get answers
to financial management
questions and processes.

.-



Search functions

Classic

Q Search =

What are some resources that can assist me in advancing my career at UC San Diego?

Al Answer

There are several resources available to assist in advancing your career at UC San Diego. The Career Connection
program offers career counseling, resume assistance, and job search support. The program also provides
access to the My UC Career portal, which offers self-paced modules for career development, including career
discovery, job search, resume building, and networking. Additionally, the Staff Learning and Development team
provides professional development resourc

Show more v

Results

&) Career Development

Learning and Development - Career Development Career Development Last Updated: June 9, 2023 2:41:27 PM PDT

Give feedback Learn about career planning resources available to UC San Diego employees. Resources for employees

- Career counseling is available at no cost through the following divisions of Human...

@ Employee Development

. - Career Connection offers career development programs for employees and supervisors. Forms/Applications - The

UC San Diego Performance Appraisal and Development ... employ o take advantage of their educational benefits
Resources - Guide to Performance Management (PDF ...

@ TritonGPT
Be specifi

your questions: TritonGPT ... Check the source material: TritonGPT has access to a wide range of documents
resources, but it's always 2 eck the source documents linked at the bottom of the respons

Highlights keywords found

Q Search

What are some resources that can assist me in advancing my career at UC San Diego? °®

Al Answer

UC San Diego offers various resources to assist in advancing your career. The Career Connection program
provides free services, including career development workshops, a staff mentership program, and SkillScan
Online, which is an interactive and engaging process for identifying transferable skills and applying the results to
career planning, career change, professional development, and self-marketing for the job search. Additionally,
the Staff Equal Opp ity ) provides training and career development funds to

aff members wi vork ment in their curren The CC

Show more v

Results

@ career Development

This document provides information on career planning res ilable to UC San Diego employees, includi
career counseling, workshops, mentorship programs, and individual career consultations. It lists specific contact
information and details about the resources, including phone numbers and department names.

@ Employee Development

This document provides a list of resources to support employee development and career growth at UC San Diego,
including training options, career development programs, educational benefits, and online resources. It also mentions
specific programs, such as the Management Ski S ment Program (MSAP) and Career Connection, that can aid in
career advancement.

@ TritonGPT

This document introduces TritonGPT, a suite of Al Assistants that can provide information on UC San Di policies,

procedures, and campus life. It mentions several resources that can be useful for career advancement, including the

Career Center and Academic Personnel website. TritonGPT also offers tools like the Job Description Helper, which can
st in creating job descriptions.

Summarizes pages found

ST



What are some processes you support?

(Think - e/evator pitch for what your days consist of)

Tip: Narrowing down to language related tasks
will help with finding opportunities for Al support.

N




Demo: Let’s give
Triton(PTa try

-_;



Hiring Process — example steps

Write a job description
Post on hiring sites
Check HR policy for interviews

Prepare funding of role

Current PT

~60 minutes
~20 minutes
~30 minutes

~30 minutes

ST



Hiring Process — example steps

Write a job description
Post on hiring sites
Check HR policy for interviews

Prepare funding of role

Current PT

~60 minutes
~20 minutes
~30 minutes

~30 minutes

Al PT

~30 minutes

Y

~JY

~JY

10 minutes
15 minutes

15 minutes

ST



Relatable ful nnovatiye
pur
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using Al to be more at work
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Hiring Process — Quality

Write a job description Policy compliance
Post on hiring sites Tone (Better applicant pool)
Check HR policy for interviews Avoid lawsuits

Prepare funding of role Reduce errors
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Prompt-ing ?

Communicating




SITUATION

Provide context
regarding the need.

Example: | am a staff
member who is
preparing to lead a
team building event.

START - Basic prompting

Applicable to many Al tools

TASK

What are you trying
to accomplish?

Example: Write an
invitation to the
event, asking staff to
provide dietary
restrictions.

REFERENCES

TONE

ACTION

Are there resources
the tool should
consider?

Who is your

What output format _
audience?

is best?

Example: Write in an
excited but
professional tone.

Example: Include a
summary of the
following “TEXT"

Example: Email
format with no more
than two paragraphs.




EDIT - Prompting part 2

Your initial response is just the start!

EXPAND

Update the tone or
layout.

Example: Tell me more
about (section of
response text).

DIRECT

Provide boundaries
for the model.

Example: Only provide
content if you are
certain it is true.

INVESTIGATE

Ask follow-up
questions.

Example: What are
the likely outcomes if
| don’t provide lunch?

TRIM

Condense or
expand upon areas.

Example: Revise the
response to be no
more than two
paragraphs.




Jidn'tgetao solid response?

LET US KNOW WHEN THINGS GO WELL,

CONSIDER THE FOLLOWING OR WHEN THEY DON’T

Are you in the right assistant?

{7 Provide additional feedback

Did you leverage Prompting
guidance?

CPProvide additional feedback

Try a new chat using a different
sentence structure

include UCSD-specific knowledge

Submit feedback

TIP: If you have a link to a “source of truth”
please include it in your feedback



Felpful actions

* Update pages you own

 Submit ideas/requests
 Share use-cases

 Provide feedback




Build intentionality

* Virtual background
* Schedule time

* Process mapping

TIP: Promapp and LucidChart are available
for staff to create process maps!




Resources! — (bllection at

UCSan Diego

TritonGPT

Release Notes
Fund Manager Coach beta
Resources & Training

Terms of Use

TritonGPT Resources & Training

Last Updated: September 4 4 4:11:12 PM PDT Give feedback

Welcome to the TritonGPT Training Hub

This page is designed to provide staff with access to a variety of training resources and templates, all
in one convenient location. Whether you're looking to improve your skills with Al or learn more about
TritonGPT specifically, we've got you covered. Our training links and templates are carefully curated
and regularly updated to ensure that you have the most comprehensive and reliable support at your
fingertips.

+ Expand All

Al Essentials at UCSD: Asynchronous Courses

Ask A Human

Frequently Asked Questions

Videos and Other Resources

Webinars




Resources — Self paced Al intro

Available for all audiences

Module 1: Introduction to Al UC San Die O

¥ FOUNDATIONS

= Welcome

= Foundational Terms

Welcome to the Course!

OVERVIEW

= History and scope | Y

= Checkitout! To showcase one of the many possibilities, you will find Al-generated
narrations throughout the module. Press play to listen to the narration of
= Al functionality
the text below.

SUMMARY

= Knowledge check
We're thrilled to have you join us as we dive into the world of Artificial Intelligence (Al) and

= Recap and Next Steps discover how it can support our processes. In this module, we will demystify Al concepts and

explore the potential to enhance efficiency, decision-making, and innovation.
= Conclusion

UCSan Diego



Resources — Self paced TPTgude

UCSan Diego

= FOUNDATIONS

Welcome

Setting the tone

» TRITONGPT

Overview of TritonGPT

= Understanding the Assistants

Advancing the model and our
skillsets

» SUMMARY

Recap and Resources

UCSD staff only

EXIT COURSE

TritonGPT - Assistants UC Sa Il Dleg(_)

Assistants

To meet the diy four f, ITS has of in TritonGPT
to meet the ne of the moment. Thin

sets of information. Over time additional

and opportunities invit

what we learn from these

If you would like to practice as you proceed, we encourage you to

open TritonGPT and use the examples provided or try your own.



Resources — YouTube mmi-examples

Available for all audiences

Everyday | Al - 00 - Kickoff

months

EVERYDAY 1 Al
Everyday | Al - 01 - TritonGPT Introduction
a’u el 0 i 4 months

v

Everyday | Al - Short EverydayIAI 02 - Prompting
Example Uses of Al ’

0slucsp
24 videos 1,096 views Lastupdated on Jul 2, 2024 Everyday | Al-03- Prompting Next Steps

B) & €

5 s
; Everyday | Al - 04 - Email to Coworker

A collection of example uses and tips for
generative Al tools. This series uses the UC San
Diego tool "TritonGPT" but the prompting tips and
examples apply to many Al tools. New videos will
be posted each week.

NOTE: Videos 00 & 01 are introductory. Videos

2&3 discuss prompting approaches. Videos 4 24 . .

onward are the specific use examples. NOTE: The fIrSt feW V|deos Setup
‘ EverydayIAI 06 - Performfmce Appraisal Statement TrltonGPT and prompting. VideOS

136 vews 4 monts from #4 onward are actual prompts.

UCSan Diego



Resources — Mcro-learning

Available for all audiences

@ TritonGPT

UC San Diego Assistant

tent creation &

Process Palooza Celebratio

California Fun Activities
SITUATION

Admin Services Manager Jo

- o Provide context
Hiring Admin Assistant
What are some career resources?

ources are available? regarding the need.

Colle ction Goal Stat:
Operational Excellence in H

Job Search Assistance
What are some employee perks?

Draft an email to a prospective student

Hiring Admin Assistant Example: | am a staff

Lean Six Sigma Jobs member who is
Jo preparing to lead a

Job Titi team building event.
Email Rewriting
NCCI 25th Anniversary Con
LSS Initiative Prc

UCSan Diego

START - Basic Prompting

TASK

t are you trying

to accomplish?

Example: Write an
invitation to the event,
asking staff to provide

dietary restrictions.

Applicable to many Al tools

ACTION

output format

is best?

Example: Email format
with no more than two

paragraphs.

Prompting Gude

REFERENCES

Are there resources
the tool should

consider?

Example: Include a
summary of the
following "TEXT"

TONE

Who is your

audience?

Example: Write in an
excited but

professional tone.




Resources — Askaround! BB —

| am a project manager. Most of my tasks involve
scheduling, tracking tasks, and keeping within budget.
What are some specific prompts | can use in my role?

.
As k AI a nytl l I I e @ As aproject manager, you can leverage Al tools to streamline your tasks, improve

efficiency, and make data-driven decisions. Here are some specific prompts you can

use in your role:
Scheduling and Task Management

. "Create a Gantt chart for a project with the following tasks: [list tasks]. Assume a

start date of [date] and a duration of [number] weeks."

"Prioritize tasks for a project based on their urgency and importance. Provide a list

Ask a Human during our open Zoom times oftopStass o focsn s

Tracking Tasks and Progress

"Analyze the project's progress and provide a status update, including percentage

Al Essentials at UCSD: Asynchronous Courses

complete, tasks completed, and tasks pending."

"Generate a report on task completion rates for each team member. Highlight areas

Ask A Human . B
for improvement.

There are open drop-in times where you can consult with an "expert”
to help you get started. Dates and times will vary, but the Zoom link
will always be: https://ucsd.zoom.us/j/7224253283?
omn=93843440789

Budgeting and Cost Management

"Estimate the total cost of a project based on the following tasks and resources: [list

tasks and resources]."

Friday September 20th, from 2:30pm-3:30pm "Create a budget breakdown for a project, including [list categories]. Allocate funds

~ecure Al Guide Friday September 27th, from 2:30pm-3:30pm to each category."
" Diego! Friday October 4th, from 8:30am-9:30am
Risk Management and Quality Assurance
Friday October 11th, from 8:30am-9:30am 9 Y

Friday October 18th, from 2:30pm-3:30pm

1. "Identify potential risks associated with \wroject. Provide a risk assessment and

raitinatian nlan !

Frequently Asked Questions T

UCSan Diego



Share growth

CIDEAWAVE .
UCSan Diego Start  Activity Explore  «es & D &+ D Q . e

e Discuss with your teams iells. Artariol

Check out these campaigns

* Add to the IdeaWave Campaign

iy
Py

III

EAMPAIGN =

* Send us examples for “Everyday | A

TIP: Try the “share” button in your prompt history

S UCSaDie



What’s next?

Webinars: Al in Education, Al Hardware & Software, and more

Recording and slides posted — feel free to share out

Participate in our survey to share thoughts on Al adoption

Step forward to create a community of practice!

UCSan Diego



(Qestions?

FUN FACT: Nearly all images were Al generated

—_;




UC San Diegio _ G



	Slide Number 1
	Slide Number 2
	Table Setting
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42

